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BOCK ISLAND ARSENAL -
Sovember 3, 1919, ' s |

FROM; Lt. Cale B.Ds lll-hnuh

01 Chief Motor Trumsport Corps
- | m-ﬁnutqmi

UMy Boport u!m-um!mhl!ﬂp-

L F i

Htﬂr!:ﬁk!ﬁp‘thl'thﬂﬂlt!ﬂ:llﬂlhhlﬂﬂpﬂm, D2
(Washingtom, D.0e), Being impossible to join the traim before evening :

of that date | 7}, nothing is imown the preliminary arrange-
mtlmp;mh:rwtﬂltﬂp,mtfth‘::ﬂ'ﬂ— 5 I jotued

the train at Frederick, M., the in.t.g.t.'l utum-:l'-hiut-.
furnl

2+ I have mot at®ny time been Mh;ﬂnthrﬂrﬂth
information comderning the mature of ths § therefore, for
mummn.u—numuu h.tnth-!ullm::m

haads 3

:‘-“hhﬂﬂl :
3 = Persomnal and Administration.
C = Boads .
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HEROES
A = lsterisl
3. The Frans-Comtinsntal Trusk Train was composed of ‘I'I-.'l‘iI- types

of light and heavy motor tracks, touring ﬂﬂﬂz‘mm makns of obsarvatiom

sars, motorcycles, mmbulances, trallers, tractor and mashine shop unit.
lllttn‘lhﬂ‘hﬂtﬂmtllﬂhﬂﬂ.ﬂl‘tblﬂﬂl}ﬂlﬂﬂtlﬂf
in detail, as this information is already in hands of Chief, Motor Trans-
port Corpse - - - .
'hl“ﬂﬂhl-ﬂWhlthmtlﬂl'ﬂlﬁlﬂ“l dusl solids

and single solid tires. The Mack truoks yepresemted the chain drive type,
the F. Ws D."s and Militer repressnted the four whesel drive type, and

various stindard makes repressnted the two wheel, rear drive type.

Practically sach of the bove numed types has its own most efficiemt
spovd rate, smsing great difficulty im keeping the trudks properly
eloged in comvey formatiom. . : 3 ome et AP AN T

3. Meohamicsl diffioulties during the first part of the trip were
alight, anl easlly overcome.

. Reporta of officers with ths o indicated that the vehiocles had
Fot been m.zﬂpulr tosted and fore the trip. This
maxny short haltas om part of indi trocks, to adjust -

oconsi
sarburetters, olean spark plugs, aljust brake bands, to time motors and
make minor of this nature. It was evident that momy of

these ties were comsed by inmefficient hamiling of the wehlole

As ths trip went em, it soon develophd that difficultiss arose mmch
more frequently in some types thoh in othars. !hthrmitmhm:t

el m had 4ifficulties
tha Garford trooks as to
stendard

;
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sould efficiently meintaing showing that in gemernl the two types shoumld
ot be ﬂ%’tmﬂr‘t‘wm T :

The Milit equirped wit winch anl spads in rear uﬂvml-.
-p:fh:gmhinl-mrmlu ta, otos Ims B-tom

arfal work
P et i R by Ph,pe cossion |

% its power plent wes slmost perfect.

In the lighter very 1ittle difficul , encounteréd. The
t’t:'tr ware threo. of thn“)?:u « Machoniaal

diffioulties in thess were =0 as to be ble. A out wheel
bearing, repaired a¥ Oarnem City, was csmsed sn arror in placing same -
when tires had been changed at Salt Lake Clty. These trucks surmomnted
the atiffest gredes with motors rumning qule and easily, and trucks in
soniltion., One Packard truck was budly overloaded darimg the sutire
rips Its load was partially distributed im latter part, but shon welghed
naar end of trip, its g welzht was still 1,500 pounds in exoess of that
of axy other type of lf ton truoks The performawe of these thres tmoks

is oonsidered remarkable.

The White 1# tom trucks were also very and difficulties emoount-
ered with them wore trifling. This also Gs My Cu typos

Amomg the touring =nd obsorvatlon cars very little difficulty was
encountereds (me Cadillac touring car required & timing ohaln, in the
mountains carturetters neaded adjusting.

Ons White observation car (truck chassis) had freqaemt difficulty
of & minor mature, due t0 stoppagas in oil lins. The same car turned ocut
4 wheel bearing and lost a rear wheel in Wyoming, mece=sitating the re-
placing of the whole rear emd.

Zitchen trailers wers of the two amd four wheel type. The only one

ﬂmmtnpmmnfthhlmlt{plﬂnﬂﬂ- The trail-
mobiles, four wheel , Were constantly im trouble. Officers of E.T.C.
maintained that these troubles were the result of improper traller conneo-

tioms; proper omes mot being provided. In =y opinion nelther type is
saitsble for transport work, and a better one must be devised.

Motorcycles had moch trouble after getting in the sandy districts.
for scouting purposes, it is believed a mmall Ford roadstor would

Exnept
ba better suited to comvoy work than motorcyile and sids cars

i tires, the Glant solids gave better service tham dyals, snd punéu-

matios were very successful. The Glant pneumatic is prectiscally puncture-
pro#f, sdmits of more speed tham the solld, amd prevents- excessive vibratiom

due to romgh roads, eto.

The lessons drssm from observation of materiel are that the heevy area

type is entirely unsuited for fromt trsmalf work. A smaller type, not
axcesding 2 tons, mounted on sither solids or posumstic tires, is essemtisl.



A = Material
(Con"4)

I1f deemsd sasentlal, these ¢ould be provided with folding seats for trons-
porting persomnal, scoommodating twenty men, For suwoh work, tfe light
truck is s0 for suparior to the heuvy ao to admit of no camparison. Tle
m?lhmlﬁhunmmmrﬂurm,hmmﬁhmmm, ki
nmmﬂm; and in penaral on short hacls.

Further, for axy type of work, the two should not be mixsd inm
mtﬂinum'lmﬂnthuﬂnm:u lighter faster type.

B - Porsomel and Admininstretiom.

1. Yhe truck troin was composed of two tmack compenies, & repair
unit, enginesr unit and modicsl wmit. Officers stated that meny menm in
ths two truck compumies were row recruita, of no axpericnce.

At the beginning of ths trip, discipline swong the enlisted persommal
of the M. T+ O, wasa almoat wnlmowm, This conditiom was probably the worst
in the 3. P« Oy B85+ This lack of discipline was largely due tu:l.nﬂp-r-
iemoe, and poor type of officers, It resunlted in exosssive s
trucksj unsuthorised halts| unssamly uuﬂ.mt and poor hondling of tmk

in the comvoys
Theso conditioms were vastly better in engineer and medionl unita,.

'mmmw stated that he had no opportunity of drilling
and disciplining the men before starting, nor of chooaing officers. Ha

bettered conditions gradually, but was confronted with the problem of
sccamplishing this -ullmu'zalnim & pre-arrunged schedole of travel daily.
In this comnection, special memtiom shomld be meds of a Lient. Murtin, who
commanded ons M. T, C. Compuny. He was an sxoeptiom to the goneral rule,
worked harml and was of vast msslstence to0 the Commonding Officers .

It 12 not belleved that the enlisted men were inferior in type to
. any other body of soldiers, tut they lecked trainimg and good officers.

2+ In condpoting this trip, two scouts were moumted om motorcyolcs
who recomnolitered roads end plecarded spame for guldsnos of train. The
enginesr unit was charged with making bridges, culverts, etos, passable.

Daring the latter part of the trip an enginser traok wes kopt twenty-
four hours ahaad of truin te parform s work, and this arrangemont avoldsd
many ummedessary dalays. :

5. The schedule of trevel was sasily mmiwkwkmid mointained up as far

ms Omsha, Hebreska. A total delay of four deys was scoumulated after this
point was passed, but all were mmavoidable. It is believed the Commending

Officer would have been umwise in pushing om at any of the points where he
dolayed to make minor repairs and rest his mem. :
. (3)
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*.. waluable &cul
breudnge, spoeding, ete., as woll ap presarve the ptandard

- . to bed,
with weok culvorts and bridges. In ome doy

EEIORL

B = Persommal and Admimistrations
{Com*tda)

4. Leosona rmﬂntnﬂlut:mlquHMBmﬁ
should be thoroughly teained as soldiers before emtrusting to them the .
of s moter trin, This will t moh wnnecessary

wpanae, dne
of couduct essentisl to a good soldier. ;o
Eoeds mmst clweys be recommcltered and repaired far ancugh I.l. advance

ﬂu.l.u-bw“ that dolays will be chviated,

0 = Roads,
The Linceln Hiphway was almost constantly followed after meeting
same &t Gettys Pemnsylvenisa. The rosd throush Marylani wes of concrete,
axcept that it ds & little marrow for comvoy

end excellent in xl
‘works Ter miles of dirt read from Emitslurg, Mergpland, to Gesttysbarg,
Pwuﬂvuh, had several old, low covered woodan bridges. Thay were m

low to admit passage of high topped wehiclesas

Boad Pemsylvanis iz almost entirely tarvia, lulrwpnd‘.,
though at some 8, pourly groded.
Through Chie snd Indicns a great portien was paved and mecsdamized.
In Illinois train started ca éirt roads, ocnd practically mo more pavement -
_m cncounterod until reacling Californio. .
muﬁn-inﬂlmmwhmmmmdudn-ﬁml
In Nebraaks tha first real sand

ht would be lmpossible in wet weother.
m oncouutered, ond two days wore loet in western part of this stete éme

sendy roads. roads weat of Chayomme are poor 4irt omeg,
- 14 of these were coumted,
- brokem Shrough by the truins The desert rosds in $ho southwost portion of

th.ll stute ares yory poore

.T' hmhmﬂt&h.mthnﬂﬂthhhnﬂ,thﬁﬂhcmﬂmt

impassabls to haavy wehicles. From Orr's Eamwh, Utah, te Carsom City,
the road is cne smocessiom of émst, ruts, pite, =nd holes. This
Mmhtﬂﬂ:n:l track sdrogs the

tnt:ui t improved in

B TaE O LIy wEY,

desest. At mamy points om the rosd, wator is twonty miles distant, and parts
of the road are ninbkty milee tmthnmtnﬂruﬂ.n :
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A S “(Coutea)”
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I,"" There exists at the presant time a comtroversy between the Lincolnm

-‘#mnmmmmwﬂmmhth esction west of Salt Lake
glity se t0 the beat location for the Truns-Contimental Hood scross this part
*of tho United Stutes. MNuny citisems inf{ormed msechbers of the convay that

- ihere existed soross the morthern part of the stutes of Utuh and Nevads &

d location for such s rvsds They stute this route is free from grades ~
swmmits, %ihhnlm to water and rellroads, znd 1s through & more thickly
B8O g

L

l"-i A% boast, the Linceln Highway over this portiom of the country is seo
!'hgyoorn te warrunt & thorough imvestigat of possible routes for
'I"J road, before ang govermmant monsy should armpenied en mch a project.
E The roads hﬁllnuht:n nmﬂﬁmt pun_l'n-n. -zth?u.nﬂl.hmdl
enoed after surmount the t grode of the Co Eenge of moun~
I:Elllfnﬂlh e

huhmh;tuumtutuuﬂ-mtmunfruhpﬁnu of

traln, it wea noted that the trucks opernted very efficiemily easily

the smooth, level types, bmt that on roads, sandy omss, or om steep
thtun:tnumhhnpmt no v 05 4 OATED or's

- train gperated so slowly in such pleces, that ir cortein imsteances it

s#0pes noted that portioms of the traim did not move for two hours.

It was forther cbserved that some of the good roads are too narrow.
s compols many vehioles to rum ome side off the pavemenmi in meet othar
u.mﬂg"&ntm.m :r:um-m:nﬂwmm“ﬂﬂ
u;u,'l.l-mn L K A8 lpﬂlﬁu,tm DATTOW
1t omses fast Geteriorstiom of the rocd. _ .

It wes further cbeserved that In mamy plages excellest rends were in-
glled some woars apo that have since received no attention whatever. Lbaemoe
oy effort st maintensance hay resulted in roads of swch rough mature as

be very difficclt of negotisting. In suck cases it seoms evident that

very small umount of momey spent at the proper time wonld have kept the

Eﬁnﬂhmﬂnﬂlﬂm

GENERAL BUMMAEY .

e The track train was well received at all points slomg the route. It
:: that there was & great deal of pentiment for the improvimg of w.
}1w, from the standpeimt ef premoting this semtimemt, the trip wos an unl tu-d'
e os8. .

. As stated pefore im this paper, it is belleved the K. T, C. mkxi should

’*:..iq more ttentiom to disciplimary drills for officers snl men, and that all
B
Ny ' (5)
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Genaral Summary.
{Con'td)

ghoald be intelligent, snappy scldiers before giﬂ:n: them the mpmnmt;

n: opaTeting traoks.

Extendsd trips by trucks through the middls weatern part of the
United States are lxpracticable mutil roads are improved, snd them only &

1ight tmok should be used om long hanls,

Through the eastern part of the United statez the truck cam be effi-
okking a

fently used im the Military Servics, especially in problems inv
of approximately & lmmdred miles, which counld be megotisted by light

ruuhl.nml.lr.
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D. D. Elssunhower,

E{j Lts Cols, Tonk Corps, THAs
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